APPENDIX

FUTURE OF CHESHIRE SHARED SERVICES: GOVERNANCE - PROPOSED SCHEDULE OF MEETINGS 2014-15

JOINT AGENDA DUE JOINT POTENTIAL BUSINESS NOTES
OFFICER FOR COMMITTEE
BOARD PUBLICATION MEETING
13.03.14 20.03.14 28.03.14 » Future of Shared Services

* OHU Review: Stage 2
» Archives Feasibility Study Update

10.04.14 17.04.14 25.04.14 * OHU Review Stage 2 Update
08.05.14 15.05.14 23.05.14 Day after European Elections
03.07.14 17.07.14 25.07.14 * Review of SS Outturn

Performance 2013-14
» First quarter financial review

2014/15
28.08.14 18.09.14 26.09.14 » Outcomes of Archives Feasibility

Study

» Mid-Year Financial Review
23.10.14 20.11.14 28.11.14
20.11.14 15.12.14 23.12.14 Close to Christmas — in previous
years this meeting been cancelled

12.03.15 19.03.15 27.03.15

Current meeting
KEY Proposed Future Meetings







